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• Purpose

• Compliance and accountability
• Needs assessment
• Coordination of care
• Quality improvement
• Research and publication
• Advocacy and policy

Learning

Data Ecosystem for SBHCs
• People

• SBHC Clinicians
• SBHC Sponsor Administrators
• Funders
• Public health
• Evaluators and researchers
• School and community



Alignment to SBHC Needs
• More efficient data collection including
▫ Reducing burden of data collection
▫ Avoiding duplication of data entry
▫ Tools for screening and other forms and surveys

• More effective use of data including 
▫ To inform individual and population care 
▫ To drive quality improvement and learning
▫ To tell the story including advocacy and policy



• Access and equity
• Integrated primary care, mental health, dental 
• Education, prevention, and early intervention 

Alignment to SBHC Principles



Data Hub Use Cases

• Existing Data
• New Data
• Linking
• Reporting



• Rural/urban
• Host school
• Services
• Staffing
• Hours
• Revenue
• QI priorities

Opportunity Needs and 
Conditions Responsiveness Outcomes

• Home and school
• Diet and activity
• Social 

determinants
• Safety
• Substances
• Sexual health
• Mental health

• Patient Info
• Visit Info

• Patient feedback
• School data
• Research

Alignment to SBHC Story

OPERATIONAL PLAN JUST HEALTH ELECTRONIC HEALTH RECORDS PATIENT SURVEY
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• Efficiency
• Consistency
• Credibility
• Value
• Economy of scale



Data Ecosystem for SBHCs

2028

• National hub
• Screening practices
• Screening data
• Community School
• Sustained funding



The Data Hub Program in NY State

§ The Benefits

§ Current Status

§ Planned Growth



The Data Hub Program in NY State:
The Benefits

• For the 1st time, data is aggregated and made available to:
– Compare your SO to peers 
• Quality measures, gaps in care, outcomes
• Volume & types of service

– Assess your operations
– Support advocacy for the SBH sector, statewide



The Data Hub Program in NY State:
The Benefits, cont’d

• Data quality checks with Apex Evaluation
• Preparation by Apex of required NY State Quarterly & Year-

End Reports
• Sharing practices, lessons learned and resources through 

the Data Hub User Group, sponsored by NYSBHF



The Data Hub Program in NY State

Current Status



Growth in Data Hub Participation
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Current Reporting Snapshot



Current Reporting Snapshot cont.



The Data Hub Program in NY State
Planned Growth



Planned Growth
• 3 new SOs to be added this Year
– Goal: 60% of all SBHC sites in NY State

• Enhancements to Snapshot report under consideration:
– Additional quality measures
– More detailed reporting on chronic care, behavioral health 

and reproductive care



A User Perspective



If your organization is not yet a member of 
the Data Hub,
Please join us!

Email us at: nysbhfoundation@gmail.com



Access to Care

203, 485 Visits 

112,934 Primary Care Visits 

50,098 Behavioral Health Visits 

3,105 Dental Visits

48,328 Patients 

Note: A significant number of visits did not include diagnosis codes, 
which is why these numbers do not add up to 100%

Data are from Cohort 1 & Cohort 2 of the Data Hub Project - July 1, 2021 to June 30, 2022
Data are from 11 Sponsor Organizations representing 123 SBHC sites.



SBHC Patient Demographics

1%
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Native Hawaiian or other Pacific Islander

American Indian or Alaskan Native

Asian

Other

Black or African American

White

Unknown

Patients by Race

57%
43%

Hispanic or
Latino/a

Not Hispanic
or Latino/a

Patients by Ethnicity
15% of white patients 
also identified as 
Hispanic or Latino/a

6%
11%
11%
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CHP
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Uninsured
Missing

Unknown
Medicaid

SBHCs serve patients regardless of insurance 
status.  

1%

26%

24%

47%
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11 to 13

14 to 18

19 - 21

22 and Over

Most patients are between the ages of 10 and 18.



Identity Colors

Apex Green Apex Dark Grey
Apex Vivid Orange Apex Light Grey

SBHC Performance Measures
SBHA Quality Initiative (NQI) Measures

• Comprehensive well exams
• BMI screening (and nutrition/physical activity 

counseling)
• Depression screening
• Chlamydia screening
• Annual risk assessments

New York State DOH Measures
• Comprehensive well exams
• BMI screening (and nutrition/physical activity 

counseling )
• Behavioral health screening (depression 

screening)
• Immunizations
• Age-appropriate anticipatory guidance
• Asthma management
• Tobacco use and prevention
• Reproductive health screening
• Oral health assessments



Every number is born of subjective 
judgments, points of view, and cultural 
assumptions. 

Numbers are filled with bias through and 
through, because that’s what categories 
do. 



Performance Measures

• Numbers
• Invented
• Manufactured
• Processed

• Consumed

• Tell a story

• Body of evidence

• Stimulate thinking

• Decide something



Context gives meaning to data; 
data without context is meaningless. 



Ingredients (specific)
Ingredients (universal)
Context and comparison
Warnings

SBHC Performance Measure Data Food Label



SBHC Visits by Sponsor and Visit Type
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Comprehensive Well Exam
SBHC Performance Measures

30%

2021-2022

33%

● Cohort 1 and Cohort 2
● July 1, 2021 to June 30, 2022.
● 10 Sponsor Organizations
● 116 SBHC locations

● Data presented are preliminary and 
subject to change. Apex is still cleaning 
and analyzing data from the 11th Sponsor 
Organization, which is new to this project. 
Their data will be included in future 
reports. 



Comprehensive Well Exam
SBHC Performance Measures

30%

2021-2022

33%
4,110 

2,473 

1,774 

1,415 
1,184 1,072 1,042 

729 
436 321 



CWE Performance Measure by Sponsor

Comprehensive Physical Exam: 
Diagnostic OR procedure codes in 
any position: Z00.110, Z00.111, 
Z00.121, Z00.129, Z00.00, Z00.01, 
Z01.110, Z01.111, Z00.8, 99381-
99385, or 99391-99395. 

The denominator is all patients 21 
and under.

*indicates Sponsor Organization 
also provided supplemental data to 
Apex.

33%
Story is in the spread



CWE Performance Measure by Sponsor

Comprehensive Physical Exam: 
Diagnostic OR procedure codes in 
any position: Z00.110, Z00.111, 
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Z01.110, Z01.111, Z00.8, 99381-
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and under.

*indicates Sponsor Organization 
also provided supplemental data to 
Apex.

33%
Cohorts and data quality



CWE Performance Measure by Sponsor

Comprehensive Physical Exam: 
Diagnostic OR procedure codes in 
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SBHC population size



CWE Performance Measure by Sponsor

Comprehensive Physical Exam: 
Diagnostic OR procedure codes in 
any position: Z00.110, Z00.111, 
Z00.121, Z00.129, Z00.00, Z00.01, 
Z01.110, Z01.111, Z00.8, 99381-
99385, or 99391-99395. 

The denominator is all patients 21 
and under.

*indicates Sponsor Organization 
also provided supplemental data to 
Apex.

33%
More spread, more story.



Performance Measure Context Review
• State-level metric doesn’t tell the story
• Sponsor-Level - story in the spread
• Data quality versus actual performance 
• SBHC site level - more spread, more story
• Relationship to total patients served



More Context for CWE Performance Measure

• Code-based data (delivery) 
• Survey-based data (documentation)



More CWE Performance Measure Context

• Influence of other initiatives (Dental clinics, QI efforts)

• Practice variations including referrals, relationship to PC



We create numbers and then numbers create us.



Even More Context for Comprehensive Well Exam

• HEDIS measure



Comprehensive Physical Exam: Diagnostic 
OR procedure codes in any position: Z00.110, 
Z00.111, Z00.121, Z00.129, Z00.00, Z00.01, 
Z01.110, Z01.111, Z00.8, 99381-99385, or 
99391-99395. 

The denominator is all patients 21 and under.

*indicates Sponsor Organization also provided 
supplemental data to Apex.

SBHC Performance Measures

30%

63%

47%

2021-2022

2021 HEDIS: 49%

SBHCs make significant contributions to CWE

A B F C D E G H I J



Depression Screening

SBHC Performance Measures

33%

2021-2022

47%

2021-2022

● Cohort 1 and Cohort 2
● July 1, 2021 to June 30, 2022.
● 10 Sponsor Organizations
● 116 SBHC locations

● Data presented are preliminary and 
subject to change. Apex is still cleaning 
and analyzing data from the 11th Sponsor 
Organization, which is new to this project. 
Their data will be included in future 
reports. 



Depression Screening

SBHC Performance Measures

33%

2021-2022

47%

2021-2022

4,166 

2,938 
2,723 

1,423 

991 
798 

581 568 567 
262 



Depression Screening by Sponsor

Depression Screening: Calculated 
using visit data. Procedure codes 
96160, 96127, G0444, G8431, 
3725F, 1220F, 3351F, 3352F, 
3353F, 3354F, G8510 or diagnostic 
code Z13.31 in any position. 

The denominator is patients ages 
11 to under 21. 

*indicates Sponsor Organization 
also provided supplemental data to 
Apex. 

47%
Story is in the spread
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SBHC population size



Depression Screening by Sponsor

Depression Screening: Calculated 
using visit data. Procedure codes 
96160, 96127, G0444, G8431, 
3725F, 1220F, 3351F, 3352F, 
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Apex. 

47%
More spread, more story



Depression Performance Measure Context
• Different measure from other performance measures

• Barriers and challenges:
• Time
• Tools
• Capacity 
• Confidential services



• Diagnostic or procedure code 

• Verification/documentation

More Screening Performance Measure Context

• Relationship to care

• Relationship to other SDOH 
and risk factors

Depression Screening: Calculated 
using visit data. Procedure codes 
96160, 96127, G0444, G8431, 
3725F, 1220F, 3351F, 3352F, 
3353F, 3354F, G8510 or diagnostic 
code Z13.31 in any position. 

The denominator is patients ages 
11 to under 21. 

*indicates Sponsor Organization 
also provided supplemental data to 
Apex. 

• Screening data content



Depression Screening: Calculated 
using visit data. Procedure codes 
96160, 96127, G0444, G8431, 
3725F, 1220F, 3351F, 3352F, 
3353F, 3354F, G8510 or diagnostic 
code Z13.31 in any position. 

The denominator is patients ages 
11 to under 21. 

*indicates Sponsor Organization 
also provided supplemental data to 
Apex. 

47%SBHCs are well-positioned to make 
significant contributions to depression screening



Identity Colors

Apex Green Apex Dark Grey
Apex Vivid Orange Apex Light Grey

SBHC Performance Measures
SBHA Quality Initiative (NQI) Measures

• Comprehensive well exams
• BMI screening (and nutrition/physical activity 

counseling)
• Depression screening
• Chlamydia screening
• Annual risk assessments

New York State DOH Measures
• Comprehensive well exams
• BMI screening (and nutrition/physical activity 

counseling )
• Behavioral health screening (depression 

screening)
• Immunizations
• Age-appropriate anticipatory guidance
• Asthma management
• Tobacco use and prevention
• Reproductive health screening
• Oral health assessments



Prioritize and contextualize those performance measures most closely 
aligned to the principles and promise of the SBHC model:

• Access and equity
• Integrated primary care, mental health, dental
• Prevention and early intervention 

Performance Measures 
are not created equal 





Data Snapshots

• Data quality conversations
• Quality improvement initiatives
• Performance measures dives



Data Hub ecosystem is built for equity



SBHCs and equity



Trifecta of Equity Wicked Problems

Poverty & 
Income 

Inequality

Health & 
Education 
Disparities

Racism & 
Discrimination 

SBHCsHealth
System

Education
System



• Challenge assumptions
• Expose biases
• Reveal context
• Scrutinize numbers
• Elevate perspective 

• Assumptions
• Biases
• Lacking context
• Lacking scrutiny
• Lacking perspective

Black Box Transparency



Performance Measure Conclusion
• Beware of black box performance measures (fast thinking)

• Rely on data and data systems that:

▫ Offer transparency of source

▫ Promote slower thinking in use



• Beware of black box performance measures (fast thinking)

data and data systems that:
▫ Ask to see the data food label (source)

▫ Consume with context for healthier results (use)

Performance Measure Conclusion





FAST THINKING

Performance measures contain fast thinking which is 
known to be associated with harmful assumptions and 
dangerous biases. 

Data without context is meaningless.
Consume with caution and in moderation and as part of 
a balanced diet of data and ask lots of questions.



SBHC Performance Measure Conclusion

• Access and equity
• Integrated primary care, mental health, oral health
• Education, prevention and early intervention



Celebrate data flowing 



Celebrate access to care
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Join the learning journey!



Questions & Discussion




