
Modernizing and Maximizing Enrollment:
Implementing an Online Consent Portal
for an SBHC Program 
Ryan Levy, MA and Julie Blitzer, PhD



Julie Blitzer, PhD Ryan Levy, MA
Outreach and Prevention Psychologist Grant Reporting Manager

Presenters

jub9048@nyp.org ryl9010@nyp.org



7
SBHCs

21
Schools

7K+
K-12

Students

Primary and acute medical care
Family planning services
Individual and classroom-based health
education

57%
Sexually-Active

Females Use
Effective

Contraception

83%
Adolescent

(12+) Patients

Mental health services
Dental services
Nutrition counseling
Prevention programming (mental
health, repro, and wellness)

76%
Enrollment
Across All
Campuses

NYP School-Based Health Center
(SBHC) Program

Locations: 
Upper Manhattan & The Bronx

Services:



Agenda
Friday March 17th, 10:45am

Context &
Preliminary Steps

Impact of Pandemic
Advances in Outreach Methods
IT Project Management Office
(PMO) request

1 2 3

Impact & Lessons
Learned

Usage
Return on Investment (ROI)
Recommendations

Development &
Implementation

Development Timeline
Technical Specifications
Tour of the Web Consent
Dissemination & Building
Awareness



Context & Preliminary Steps1



Our initial digital
outreach response when

the Pandemic began

Gained access to
schools' Google

domains

Created an online
contact form

Established email
addresses for each

SBHC campus

Utilized Google Voice
for text messaging

with patients around
scheduling

Updated existing
website

Laying the Groundwork

Gained access to
NYP's AT&T text

messaging system



Consent forms need to be done prior to student receiving routine care.
Paper forms pose a barrier to enrollment and access to services

Paper form distribution uneven
Challenges with student/parent drop-off create unnecessary barriers 

A digital form addresses these issues in the following ways
Increases ability to disseminate consent form to parents
Improves PFA (front desk staff) workflow and efficiency
Reduces paper use and waste

Improve data management of information collected on the consent form.

Description of Business Need:

Making Your Case:
Submitting an IT Project Management Office (PMO) Request



Setting Your Goals:
Submitting an IT Project Management Office (PMO) Request

Allow parents and students to complete the enrollment packet and
endorse the NYC DOHMH/DOE approved consent form digitally.

Increase enrollment and, in turn, visit volume.

Improve the collection and management of student data

Reduce unnecessary use of resources related to enrollment



Development & Implementation2



SBHC project team and
Transformation team went
through 8 rounds of edits

between August and
October '21

April
2021

May
2021

July
2021

August
2021

October 18,
2021

Initiated discussions
with NYP

Transformation Team

Basic structure and
functionality
Attestation methods
Staff access to data

Web Consent Development Timeline 2021-2022

NYP Transformation team
began building our

solution

NYP Legal approval
obtained

for attenstation method

NYC DOHMH gave
permission to begin work

and gave approval of
attestation method

Demo viewed by SBHC
project team and user

acceptance testing (UAT)
was initiated

Web consent
went live!

PMO Request
Approved & a NYP
Transformation team
was assigned to our
project

March
2021



Technical
Specs

Framework: ASP.NET MVC
Languages: C# and JavaScript
Database: SQL Server 2019
Server: IIS on Windows Server
2016

Solution
Structure

Parent-Facing Web Consent
Form
SBHC-Facing Web Consent
Portal

Two Elements:
1.

2.

The Identified Solution



1 - Landing Page

2 - Required Cover Letter

Let's Take a Tour
Parent-Facing Consent Form




www.bit.ly/SchoolHealthConsent



3 - Student and Family
Demographic Information

Let's Take a Tour
Parent-Facing Consent Form



3 - Attestation Section

Let's Take a Tour
Parent-Facing Consent Form



Let's Take a Tour

4 - Health History Information

5 - Confirmation PageParent-Facing Consent Form



Let's Take a Tour
Staff-Facing Consent Protal

1 - Landing Page 2 - Web Consent Database



Dissemination & Awareness

bit.ly/SchoolHealthConsent

Web Consent Link &
QR Code

http://bit.ly/SchoolHealthConsent


Impact & Lessons Learned3
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Outcomes & ROI

Enrollment: During the first 4
months of roll-out (Oct '21 - Feb
'22):  76% of consents were
submitted using the web portal
During this time we also saw an
increase in enrollment of 13%.

Reach: Decreased distirbution
time and effort: A curated
message with the portal link can
be mass texted to thousands
of parents instantly. 

Efficiency: Drastically reduced
time spent by PFAs (by ~75%)
scanning paper consent forms
before uploading into our EMR
and other reporting platforms,
saving time and resources.

Accuracy: The web consent
portal also reduces human error
related to accurate and timely
tabulation and processing of
consent form submissions.

13%

75%



Outcomes & ROI - Update

2022-2023

Electronic
Consents

33% 47%

2021-2022 2022-20232021-2022

76% 75%

As of March
2023

As of March
2023

SBHC
Enrollment



Lessons Learned & Recommendations

It doesn't happen overnight

Find out what your institution's
internal IT resources and
capabilities are

Have a website, landing
page, or other electronic
home

It never hurts to ask

Prioritize user experienceTake time to simplify where
you can



ActivitiesResources Outputs Outcomes

Summary Logic Model

NYP IT PMO office



NYP IT Transformation
team (including project
manager, developer)



SBHC project leader

and outreach
psychologist



NYP SBHC webpage



Fillable PDF enrollment

forms



Develop form based on
existing documents



NYC DOHMH Approval



Legal approval for
digital signature



Test form workflow and

edit as needed



Soft launch new portal
at largest SBHC sites



Mass outreach/texts
including link to form




Portal for parental
consent



1106 submitted

enrollment forms (since
Oct 2021 launch)



Portal accessible

through NYP SBHC
webpage and self-

scheduling links



Enrollment form
repository for PFA staff
to review and process




Increased enrollment
(76% in 2021-2022)



Increased processing

time for new enrollees



Improved tracking of
consent submission and

processing



Other community
programs adopting

similar models for digital
enrollment 




Phase 1: Development and Implementation Phase 2: Evaluation and Improvement
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Questions?



Thank you!


